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Product Lifecycle Management

OnePlace Product Lifecycle Management

When we saw the capabilities of
OnePlace PLM & Workflow, we knew
this solution would help us greatly
improve our operational efficiencies and
deliver the highest level of service to

our clients ... They (OnePlace) are able
to implement this solution and get (us)
trained in only one week - no one else
can touch that in this market. ,,

Shalom Mizrahi, Owner
Mainstreet Loungewear

OnePlace PLM delivers smart Product Lifecycle Management (PLM)
with integrated document and process management, centralised
capture of design information and supply chain collaboration in a
web-based solution.

Accessed over the internet, OnePlace PLM is available 24 x 7 to
integrate people, data, processes and business systems within the
supply chain. It will deliver a reliable, cost-effective collaboration

backbone for your operation and your extended enterprise.

OnePlace PLM incorporates a dynamic OnePlace Workflow tool to
manage process scheduling and critical timelines. Developed using
best-practice models of workflow and business processes, OnePlace
will bring a new level of data control, organisation and efficiency to

your business.

OnePlace PLM will strengthen your market position

In today’s fast-moving business environment, all businesses must
capitalise on their key market differentiators. Building on your
existing strengths and introducing new, efficient business processes
will not only strengthen your market position but it will also grow

your profitability.




What are your key differentiators in a
crowded market?

Is it unique design?

Is it the ability to get your product out to market quickly?
Is it price?

Is it your partner network?

Is it customer service?

OnePlace PLM will build on all these strengths to give your products the competitive edge.

Unique design

Introducing new designs, finding and reusing product designs, getting the
right design revision quickly, and just working on the same design revision in
a collaborative work environment; these are all good reasons to implement
OnePlace PLM. With centralised capture of design information and smart
supply chain collaboration, OnePlace supports the development and design
process from end-to-end.

Fast time to market

OnePlace uses milestone tracking to monitor your project’s critical path with
instant reporting using real-time data and colour-coding to highlight overdue
tasks. You'll be able to identify potential bottlenecks via exception reporting
and reassign work to meet deadlines. This interactive workflow will bring your
product to market faster and more efficiently, saving you time, money and
stress.

Partner network

OnePlace’s Partner Portal released snapshots of documents for partner
(supplier, customer, agent) collaboration. These snapshots allow partners to
receive a range of information (technical, design, pricing) and enables them
to action on the information; to quote, join discussions and complete workflow
tasks.

Price

Delivering a price-sensitive product to market requires efficient business
processes to support the supply chain. OnePlace provides end-to-end visibility
of your business process (including sampling and sourcing) and introduces,
as standard, best practice workflows and processes. You'll have control of
your processes and therefore your costs (for example - early detection and
therefore elimination of non-profitable product development).

Customer Service
OnePlace PLM supports the delivery of exceptional customer service within
the supply chain. With an interactive dashboard of priorities, OnePlace allows
users to track the progress of individual tasks assigned to team members and
external partners for a particular project. It’s all in real-time, over the internet
so it doesn’t matter where your team or your partners are; everyone has
visibility over the project and everyone is accountable. Everyone is also using
reliable, timely data with a single version of the truth.

Benefits
* Real time reporting and information access
e Fast time to market
* New, best-practice work practices
Control of product development (early intervention in inefficient development)
Centralised product development
End-to-end visibility over the entire process
Supplier performance rating
Deep partner collaboration




OnePlace PLM

* View up-to-date information on current/previous products & prototypes

* Deliver consistent and reliable information through the use of templates

* Control information integrity via the approval process

* Centralise the management, distribution and access to information and design
e Control of product development

* Track change/history, reduce errors and reduce communication down-time

Key components of OnePlace PLM

Line Planning - line creation including ‘start of season’ budget planning, such as Open to Buy (OTB), top-down product

creation direct from the line plan.
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Sample Tracking, Quality Control and Quality Assurance -
their tracking with individual vendor performance ratings.

Bulk QC
Prots 2

Prote 1

Bulk QC
PreProduction
Prote 1

PraProduction

Supplier

VIP Manufactur...

VIP Manufactur...

VIP Manufactur...

Superior Facto...

Superior Facto...

Superior Facts...

VIP Manufactur...

01-Sep-08

01-Nov-08

01-Oct-08

30-Sep-08

01-Sep-08

Requested Required Projected  Actual
Send Send

Menswear / Business Attire

Season: Winter 2008
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internal and external sample requests, sample tests and

Mingan
Lvyangeun
Shanghai
Shanghai Province

VIP Manufacturers
VIR Pty Ltd
Manufacturer

Contact Details

Vernon Wang

fe: +86-21-61458845
+68 +86-21-6145741

Btp:/foew vip com

Mens Clothing, Womens Clothing, Lingerie, Accessories
50,000 garment per day
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Tasks fer Yernon Wang's Fleles

Partner Portal - released snapshots of documents for partner (supplier, customer, agent) collaboration; snapshots
include complete technical specification packs, any individual documents or requests for quotations; partners can
quote, join discussions and complete workflow tasks.
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Product Specification - template-driven technical specification pack creation including BOMs or component listings,

measurements, images, details documents (construction, packaging, labelling, marketing etc) and costings.
Information can be pulled from libraries of source materials and resources, colours, comments and care codes.

Workflow and Tracking - template-driven design to map the critical path on an easy drag-and-drop designer tool;
milestone tracking and extensive reporting with filters to provide a true management-by-exception environment.
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- instant real-time one-click and user-defined reports; creation of quick reports via column header filters
and sorting functions; exporting of reports to Microsoft Excel and pdf.
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OnePlace Workflow

OnePlace Workflow can be stand-alone or incorporated in OnePlace PLM.

It schedules and manages business processes and projects, drives collaboration and accountability, and provides

end-to-end visibility.

OnePlace Workflow allows users to track the progress of individual tasks assigned to team members and external

Partners for a particular project. Operating in real-time, it provides everyone with ‘one version of the truth’.
Via ‘My Tasks’, users have an interactive dashboard of their priorities, through which they can drill down and
complete necessary work. Via ‘My Management Tasks’, managers can quickly identify bottlenecks by exception

and can re-assign work to meet deadlines.

Key components of OnePlace Workflow

Template designer - easy-to-use, visual drag-and-drop tool to create business process templates;

individual user calendars; role-based or user-based tasks
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Milestone Tracking - track a project’s critical path via milestone reporting; instant real-time data; colour-coding to
highlight overdue tasks
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One-click reporting - Intelligent reports to view project status; filters on all fields to create tailored reports; instant live
views on process bottlenecks; management of users’ workloads; project management by exception
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Task grid views - personalized view for individuals; easy one-click task completion; ability to acquire other team
members’ tasks; bulk task completion; click-throughs to other documents; filters and sorting on additional fields
(PO, factory, team)
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Integration of OnePlace PLM
with In-House ERP solutions

OnePlace PLM can be readily integrated with existing in-house Enterprise Resource Planning (ERP) solutions or we can
provide a fully integrated solution using Microsoft Dynamics NAV.

OnePlace provides XML export for style, colour, size, data for customers to import into their ERP solution or other systems.

Integration into ERP systems is built on the principles that data should only need to be entered once and automatically
updated in the second system.



OnePlace and Eclipse

Your PLM Implementation Specialist

Delivering intelligent solutions with old-fashioned service

Formerly Just OnePlace, OnePlace by Eclipse is the next
generation of internet-based, product lifecycle solutions.

Built from the ground up, in Australia on 100% Microsoft
technology, OnePlace is owned and implemented in Australia by
Eclipse.

At Eclipse our philosophy is simple.

We deliver the right solution with the highest levels of service.
Doing this - we deliver success; success for your organisation
and for ours.

Built from over a decade of industry experience, our OnePlace
implementation methodology delivers a combination of
consulting and configuration that is tailored specifically for the
way you do business.

DESIGN

T

COMMUNICATE

SPECIFY &
COST

COLLABORATE

<Place

From project outset, our OnePlace consultants will ensure a
cost-effective and flexible implementation plan that takes into
consideration your internal resources and commitments to
ensure your OnePlace solution delivers against budget, timeline
and expectation.

Once your solution is implemented, we maintain a strong on-going
business relationship, with 24 x 7 support and a range of value
-added services to ensure your OnePlace is remains reliable and
effective in your business.

There is no secret to this success - it’s all about providing
intelligent solutions with our old-fashioned service.

Product Lifecycle
Management

MANUFACTURE

DELIVER

For more information, contact OnePlace

1300 660 471
oneplace.eclipsecomputing.com.au

0800 472 962
oneplace.eclipsecomputing.co.nz

The OnePlace™trademark is the property of Eclipse Computing (Australia) Pty Ltd

Microsoft™, Microsoft Office™, Microsoft Excel™, Microsoft Dynamics™, Microsoft SQL Server™, Microsoft SharePoint™ and Microsoft PerformancePoint™ are registered trademarks of Microsoft Corporation
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